
APPROVED ON SEPTEMBER 7, 2022 
 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, August 17, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey 
 
ADMINISTRATION/STAFF (Participating via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:00 p.m. to discuss 
labor negotiations with administrators, teachers, and support staff and added that it 
would be significantly disadvantageous to the district not to do so in executive session. 
Kate Bailey made the motion and Chelsea Tillinghast seconded. All were in favor. The 
motion passed.  
 
Labor Negotiations 
In: 6:04 p.m. 
Out: 6:55 p.m. 
No Action 
 
The executive session was closed at 6:56 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:00 p.m. 
 
PRESENT (Participating via In person and Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey  
 
ADMINISTRATION/STAFF (Participating via In person and Zoom) 
Violet Nichols, Elissa Galvez, De-Dee Loftin-Davis, Alysia Backman, Kristin Romick 
 
GUESTS 
7 School Board Member candidates present 
6 guests via zoom 
 
Comments and Questions from the Public 
There were none.  
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Amendments to the Agenda 
Kate Bailey would like to take a 15-minute break at 8:30 pm to break up the meeting.  
 
Student representatives are not required to attend meetings during the summer months 
and will not be present to give a report.  
 
City/School Update 
Superintendent Violet Nichols shared that the board representative joining the 
City/School committee will be School Board Chair, Dr. Travia Childs.  
 
Mrs. Nichols discussed that she will be partnering with the city to move impact fees 
forward per the school board's motion at the August 3 meeting. Violet Nichols also 
shared that she will be meeting with the City Manager to discuss the needs of students 
and the community.  
 
Interview School Board Candidate(s) to fill the approximate six-month term of 
Michelle Boyer’s open school board seat until March 7, 2023 
Chelsea Tillinghast started by sharing the ground rules of the interview; each candidate 
will be asked the same question and will be given up to 5 minutes to respond. Following 
the question portion, each candidate will then be given 2 minutes to share anything they 
would like. The school board will meet in executive session after the regular meeting to 
discuss the candidates and return to open session to share their final decision. The 
candidates will be scored on a numerical rubric based on the criteria stated in Policy 
SBSD 4.2 Board Job Description.  
 
The candidates went one by one in the order called to answer the question “What do 
you consider to be three of the most pressing issues facing public education in South 
Burlington and how are you uniquely suited to address them?” Each candidate then had 
an opportunity to give a closing statement to the interview.  
 
Community Engagement 
Superintendent Nichols begins by acknowledging the exciting events the start of a new 
school year brings; she thanks everyone who came out to the “Interim Superintendent 
and Ice Cream” event. Mrs. Nichols speaks about the community newsletter that goes 
out on Thursdays and community events.  
 
Kate Bailey’s article was published in the Other Paper last Thursday, August 11.  
 
Superintendent Nichols discusses playdates and Open Houses planned for Rick 
Marcotte Central School, Gertrude Chamberlin School, and Frederick H. Tuttle Middle 
School students. She also speaks on parent/guardian informational meetings and new 
student orientation for middle school and high school students.  
 
Alysia Backman, Interim Executive Director of Learning, shares information on new staff 
orientation, convocation, and in-service training days for staff.  
 
Violet Nichols speaks on Other Paper articles; Alex McHenry will be writing the 
September article; the school board and Violet Nichols discuss planning future articles.  
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Superintendent’s Report 
Superintendent Nichols gives an update on the guidance around COVID-19 from the 
Health Department and Vermont Agency of Education that was released on August 10, 
2022; the guidance has shifted to focus on an endemic approach. SBSD will no longer 
be updating a dashboard for COVID positive cases; when a student or staff member 
presents symptoms the decision to test, return to class, or be sent home will rely on the 
school nurse's professional decision making in alignment with the AOE guidance.  
Mrs. Nichols briefly discusses the disinfecting protocol in place to help cover COVID-19 
and Monkey Pox. She also speaks on the steps taken to improve air quality throughout 
the buildings. 
 
Violet Nichols thanks the enrollment committee and partners involved in the ZEM 
installation and gives an update on the installation process. 
 
Mrs. Nichols gives a brief background on impact fees. Per the August 3rd meeting 
decision, Superintendent Nichols has brought forward to the City Council the motion to 
turn on a reasonable and moderate impact fee. Mrs. Nichols plans to work closely with 
the City Council on next steps.  
 
The Academic Calendar has been updated to accurately reflect election day on 
November 8th rather than November 1st.  
 
Superintendent Nichols discusses De-Dee Loftin-Davis, Executive Director of Equity, 
working with the HR department to review hiring practices with a lens toward equity.  
 
De-Dee Loftin-Davis is also working on a mentoring program for students and 
community members to strengthen connections; she will also be leading staff Infinity 
groups and trainings.  
 
Alysia Backman is working with SBHS Mentoring Coordinator for staff mentoring 
programs.  
 
The school board recesses for 15 minutes.  
 
Agenda Planning 
Kate Bailey would like to add a check in regarding the Superintendent search with 
clarification on the timeline.  
 
Consent Agenda 
Approval of Minutes of 8/3 
The minutes of meetings 8/3 was approved as presented. 
 
Approval of AP Orders – #4 and #5 
AP Orders #4 and #5 were approved as presented.  
 
Leave of Absence(s) 
Louise DeGuise, .20 FTE Health Educator at GCS 
Meghan Sweet, 1.0 FTE Guidance Director at SBHS 
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Hires/Approval of teacher contracts 
Karen Hudson, 1.0 FTE School Nurse, District 
Meghan Sweet, 1.0 FTE Interim Assistant Principal, SBHS 
 
Executive Session 
Dr. Travia Childs called for a motion to enter executive session at 8:40 p.m. to discuss 
appointment of a new School Board member and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Chelsea Tillinghast 
made the motion and Alex McHenry seconded. All were in favor. The motion passed. 
 
Appointment of a New School Board Member 
In: 8:40 p.m. 
Out: 9:48 p.m. 
No Action 
 
The executive session was closed at 9:48 p.m. 
 
Regular Session 
The regular meeting was called to order at 9:52 p.m. 
 

Consider Appointment of Community Member to Open School Board Seat until 
March 7, 2023  
Dr. Travis Childs called for a motion to appoint Laura Williams to the six-month open 
seat on the School Board. Kate Bailey made the motion to appoint Laura Williams to the 
open school board seat beginning August 18, 2022 through March 7, 2023. Chelsea 
Tillinghast seconded the motion. The motion passed.  
 
Alex McHenry would like the record to reflect he votes no to the motion because he 
voted to appoint Elizabeth Fitzgerald. 
 
Adjournment 
No additional business discussed. Dr. Childs calls for a motion to adjourn the meeting at 
9:53 p.m. Chelsea Tillinghast makes the motion to adjourn, and Kate Bailey seconds. 
All were in favor. The motion passes. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


